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A TG Rahs 


2d Yuky 1963 


Soe Pont Chief, Contracts Givisien, Hfiee of 
secial Activities 


LOGIE CT > A Contracting Frocedurer Briefing 


i, [ring one af the recent morning briefings for the 
i Fisector, ¢ ~aonel Ledford mentioned that in all probability 
Sow would fund GSA projects oa a quarterly basis, This 
report orampted certals abse vations aad questions by the 
PAPReEOt an senior staff members, which suggested ta 
-alanel Ledford that a briefing far certain of these persona 
«would be appropriate. 


4, < dlonel Ledford haa conceived the idea af ereating 

a ""a23 “idee board" probably congisting of the following: Comp- 
ivoiler, General Counsel, Inspector General, Ceputy Director 
icsipport) and Director af Legiatics. As saan as the aoproorlate 
sutteriais Can be assembled, Colonel Ledfard wauld coavene 
tide group and introduce the topic by explaining the inte rreia- 
tionships between (A cunsponeate who participate in the 
viechanics of contracting: i.e., Contracts Division, Technology, 

inagace franch, and the Auditors. 


3, x sllowing this you would be asked to cieation the 
total number of contracte O:A le now administering and what 
iypeo of contracts they are with an explanation of why we use 
the various types we ds. further, you would explaia the various 
ateps taken from the identification of the caatractar uatil the 
contract is finally shuned. You should be prepared ta discuss 
the applicable managerment philasephies and the tre hnigues 
you employ to provide for praper control and cor opliance. AR 
axaniples Colonel Ledford would like you to take sae typieal 
contract with Lockheed, one with Pratt & ®hitney and a smaller 
tepresentative cantract and recaunt far the comumlttee the history 
af @xperience in these costracte ave, the pest two years. 
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 sovide these gentlemen with an opportunity to make sugge s- 
iisns for changes ar improveinents they muiight consider 


4, The objective ia all of the foregoing wauld be to 


2A $393~63 | 


avpropriate in any of our existing procedures. At the can- 
eipston of thie eeasion, Colonel Ledtord would prepare a 
iueraacaagam for the Director in which the briefing concuctec 
wank pe descxived and the observations of the ooard miembers 

Ye board members would be asaed to coacur 

in tne report to the Director, in stiect signifying that they 

ave gatiafied with the maaner in which 3°A carries out its 

tostracting authority. 


vecoareedg, 


Fe 


Very likely you caa devise certain charts oF prieting 


aids to asaist im yay presentation and these can be prepared 


by our illustrater. 


Colonel Ledford is anxious to have tnis 


wriefing ov ganized ay soon as feasible. 
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